] Workshop of the Working Group for the Development of the AEWA Plan of Action for Africa 2019-2027
© AEWA (10-12 October 2017, Koungheul meeting room, Hotel Ngor Diarama, Dakar, Senegal)
PROVISIONAL AGENDA
Tuesday 10th October 2017
Time Description Plenary/ Groups
08:30-09:00 Registration
09:00-09:45 Workshop opening
Introductions and background information
Introduction to the Workshop agenda Plenary
09:45-10:45 Participant Introductions & Expectations
Plan of Action for Africa: history, development, current status & implementation
Introduction to the draft AEWA Strategic Plan 2019-2027, including cross-cutting issues
10:45-11:15 Coffee break
Content & scope of the PoAA 2019-2027
11:15-11:45 Proposed scope and content of the PoOAA 2019-2027 Plenary
Discussion / adoption of scope and content of the PoAA 2019-2027
Prioritisation
Results from PoAA 2012-2018 review Plenary
Break into thematic groups according to Strategic Plan objectives to rank targets and actions for each objective 1-4 according to
11:45-15:00 prlorlty/feaS|b'|||ty :
Group 1: Species conservation 4 Groups
Group 2: Sustainable Use
Group 3: Network of sites
Group 4: Habitats
13:00-14:15 Lunch
14:15 Feedback from groups and overall ranking / prioritisation
Strengthening sub-regional / flyway level collaboration Plenary
15:00-15:30 Case study: sub-regional collaboration
Case study: flyway level collaboration: Wadden Sea Flyway Initiative
15:30-16:00 Coffee break
Knowledge, capacity, awareness & resources
Review of Objective 5 of the draft Strategic Plan Plenary
Rank draft Strategic Plan targets and actions for Objective 5 according to priority and feasibility
16:00-17:30 Group A: Addressing knowledge & capacity gaps 3 Groups
Group B: Building AEWA into policies
Group C: Mobilising resources
Feedback from groups and overall ranking / prioritisation Plenary

17:30

Close




Wednesday 11th October 2017

Time Description Plenary/ Groups
Opening Day 2
08:30-08:45 Welcome and brief recap Plenary
Introduction to the day
Define PoAA targets and actions
Overview of Strategic Plan targets and actions prioritised for the new PoAA Plenary
Define detailed PoAA actions and time-frames for each prioritised target and action of Objectives 1-4 of the Strategic Plan
08:45-11:15 Group 1: Species conservation
Group 2: Sustainable Use 4 Groups
Group 3: Network of sites
Group 4: Habitats
10:15-10:45 Coffee break in groups
10:45 Feedback from groups and consideration of any additional flyway-level POAA actions Plenary
Defining targets and actions for Objective 5
Define detailed PoAA actions and time-frames for each prioritised target and action of Objectives 5 of the Strategic Plan
11:15-12:30 Group A: Addressing knowledge & capacity gaps 3 Groups
Group B: Building AEWA into policies
Group C: Mobilising resources
Feedback from groups and consideration of any additional flyway-level POAA actions Plenary
12:30-13:45 Lunch
Structure and appearance of the Plan
Structure and appearance of the Strategic Plan
13:45-15:00 Input from the PoAA questionnaire & interviews Plenary
Brainstorming on structure & appearance / how to make it user-friendly & donor-friendly
Structure & appearance: drawing conclusions
Take-away coffee break, field visit and cocktail
15:00-19:30 Depart for field visit bird watching, visit bird hide, meet local NGO / volunteers Group field visit

Depart field for cocktail in the hotel
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Thursday 12th October 2017

Time

Description

Plenary/ Groups

09:00-09:15

Opening Day 3

Welcome and brief recap

Introduction to the day

09:15-10:30

Implementation of the PoAA: Case studies / identification of obstacles to implementation / lessons to learn

Brief recap of obstacles to implementation highlighted by review

Case Study A

Case Study B

Case Study C

Implementing the AEWA Communication Strategy

Discussion and Brainstorming: Steps to minimise obstacles and improve implementation

Plenary

10:30-11:00

Coffee break

11:00-12:30

Implementation / collaboration along the flyways; Flyway level and sub-regional considerations

Identify actions / potential projects on a flyway basis based on the prioritised actions

Group 1: East Atlantic Flyway

Group 2: Western Indian Ocean Flyway

Group 3: Intra-African Flyways

Group 4: Mediterranean / trans-Saharan flyways

4 Groups

Feedback from groups plus brainstorming on implementation at the sub-regional level

Plenary

12:30-13:00

Coordination of the African Initiative

Current coordination mechanisms

Role and lessons learned from the AEWA Technical Support Unit

Plenary Discussion on Coordination of the African Initiative

Plenary

13:00-14:15

Lunch

14:15-15:30

Addressing resource needs for implementing the PoAA

Address key needs for implementing the PoAA

Group A: Addressing organisational needs

Group B: Addressing human resource needs

Group C: Addressing financial resource needs

Feedback from groups & recommendations

3 Groups

15:30-16:15

Final plenary & close

Present and endorse draft Action Plan outputs and way forward

Workshop Evaluation

Workshop closing remarks

Vote of thanks & close

Plenary

16:15-16:45

Coffee break
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